PURPOSE

Connect strategy, outcomes
and investment decisions

Describe the relevant
baseline and intended target

Find gaps and sequence
coherent change

Govern delivery, measure
outcomes and adapt

CORE REASONING

TOGAF — THE FAST-LEARNING MAP

Learn the relationships first. Then retrieve the map from memory.

—

1 Why change?

2 Who cares and why?
3 Where are we now?
4 Where are we going?
5 What are the gaps?
6 In what sequence?

7 Deliver, govern, learn

WAYS OF WORKING

Tailor to context and risk e Iterate ¢ Integrate
with product, Agile, DevOps and portfolio ¢

Produce only decision-useful content

TOGAF

Connect strategy to
coordinated enterprise change

ADM — THE METHOD

P + A — Prepare the capability
and agree vision, scope and authority

B + C + D — Design Business,
Data, Application and Technology

E + F — Package the gaps
and prioritize the migration plan

G + H — Govern implementation
and manage architecture change

REQUIREMENTS

MANAGEMENT
central and continuous

CONTENT « REUSE - GOVERNANCE

Content

Deliverables contain artifacts
Artifacts describe building blocks
ABB = need ¢ SBB = implementation

Reuse Governance

Continuum classifies Decision rights ¢ contracts
Repository stores and compliance ¢ exceptions
controls outcomes and feedback

[ DOMAINS — BDAT
B Business
. ) D Data
value, capability, operating . .
meaning, ownership, flow
model

A Application
services and interactions

T Technology
platforms and infrastructure

Cross-cutting: security e risk  privacy ¢ integration
experience ¢ sustainability



THE ADM — REMEMBER THE QUESTION EACH PHASE ANSWERS

[ Prepare A Business; Connect Digital Execution For Governed Horizons. ]

PRELIMINARY — PREPARE
How will architecture be practiced?

Method ¢ roles e principles ¢ governance ¢ repository A — AGREE THE VISION

Why change, for whom, and within what scope?
Vision ¢ stakeholders ¢ scope ¢ authority

B — BUSINESS
How should the enterprise operate?
Capabilities ¢ value streams ¢ organization

REQUIREMENTS

MANAGEMENT

C — INFORMATION SYSTEMS
What data and applications are needed?

What must be true? o , } i
Data appllcatlon services ¢ interactions

What changed?
Who owns it?

i N —

What is the impact?

Central and continuous

H — CHANGE MANAGEMENT
Has enough changed to evolve the architecture?
Change decision ¢ possible new ADM cycle

D — TECHNOLOGY
What technology enables the target?
Platforms ¢ infrastructure ¢ standards

G — IMPLEMENTATION GOVERNANCE E — OPPORTUNITIES & SOLUTIONS
Is delivery realizing the architecture? How do gaps become coherent work packages?
Contracts « compliance * managed deviations Work packages ¢ transition architectures

F — MIGRATION PLANNING
What sequence is valuable and feasible?
Prioritized implementation and migration plan

The ADM is a configurable thinking cycle — not a rigid waterfall.
Phases may iterate, overlap, combine, or run at multiple architecture levels.



RAPID RECALL — TURN THE MAP INTO WORKING KNOWLEDGE

1. DOMAINS — BDAT 2. SCENARIO METHOD — SCOPE 3. EIGHT DISTINCTIONS

What value, capability, people,
process and accountability must

View = representation

. . . Baseline = current state
Viewpoint = construction

Target = intended state

What information is needed, who Who has concerns, influence and decision rights?
owns it and how is it governed?

change? conventions

C — Context = di
. ) Stakeholder = interested party ok . d|fferenEe . .

What phase, scope, constraints and evidence are present? Concern = what matters to them Requirement = condition to satisfy

A — APPLICATION T — TECHNOLOGY

What services provide the required What platforms and infrastructure fo)

behavior and interactions? enable those services safely? — Outcome

What business result or decision must the work enable?

e ! p ) Transition = intermediate state ABB = required capability

Cross-cutting: security « risk « privacy « integration « experience * sustainability — Proportion Roadmap = sequence of change SBB = implementation
' ' What is the smallest sufficient response?
TS ooooooSSooooooooooooooooooooos ’ Deliverable = reviewed package Continuum = classifies
) Artifact = representation Repository = stores and controls
E — Evidence
Which choice preserves traceability, trade-offs and feedback?
4. THE 90-MINUTE LEARNING ROUTE
) ) N\ ) )
0-10 10-30 30-40 40-55 55-70 70-90
Explain TOGAF > Draw ADM with > Recall BDAT and > Explain the eight > Apply SCOPE to > Take mock questions;
without looking Requirements central one question per domain distinctions aloud a worked scenario review every mistake
J J J J J

5. RETENTION LOOP — RETRIEVE, DO NOT JUST REREAD CLOSE THE MAP

AND PROVE RECALL

Can you explain TOGAF?
Draw P—H with Requirements central?
Explain BDAT?
Separate all eight confused pairs?
Choose the next action using SCOPE?

Day 1 — redraw the master map and ADM

Day 2 — explain BDAT, content, governance and reuse aloud
Day 3 — answer Foundation questions; record weak topics
Day 5 — solve Practitioner scenarios using SCOPE

Day 7 — take a timed mock and redraw only what you missed

If yes, take the mock exam.




